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Overview * Role: Lead IC ( Team Lead)

Global Design System



Console

Console is where Al / ML engineers &
scientists train their models: upload data,

transform data, compare results.



Console

Latest Console Homepage

(by Eliana)

" Console Connect to Workspace <Elegant Elephant>

¢ Projects
Team () Personal@  Playground@ Q

Solar Panel Data Sorting

Project Status Created On Description

‘ Z Open Notebook ‘ w= Learn Pachyderm ‘ ) Get Support Hello, Eliana!

Sort by: Created On W

Healthy Feb 09, 2021 EST Exciting project to kick start with the team. The gist of it is to investigate

solar panel data by sorting them based on several criteria.

Data Cleaning Process

Project Status Created On Description

Healthy Feb 09, 2021 EST Intern project for review

Sola Power Data Logger Team Collab

Project Status Created On Description

Healthy Feb 09, 2021 EST Collab project between finance and engineering teams

Solar Industry Analysis 2020

Project Status Created On Description

Healthy Feb 09, 2021 EST Industry wide general analysis and trend prediction for 2020

Show: Healthy Only v

View Project

View Project

—

View Project

View Project

Project Preview

Total No. of Repos / Pipelines

120 / 56

Total Data Size
85 GM

Pipeline Status

@ Healthy

Last 30 Jobs
Starting  1min ago -
Running 58 mins ago -»
Running 1hr ago -3

success 2hrsand 45 minsago =

Killed 8 hrs and 20 minsago =»

gressing 10 hrs ago -»

Success  2daysand2hrsago

Success 4 days ago -»

uccess 4 days and 5 hrs ago -3

Killed S5daysand8 hrsago =



Console DAG V2

Latest Canvas View
(by Eliana)

Q  Search

<Name of Project>

«

RA

v, FlipCanvas 3 Reset Canvas Center Selections ¥ Canvas

=3 TRAIN_DATA_queries_in

O

@0
TRAIN_DATA_queries
«%, Pipeline » B3 Output
o0 20
TRAIN_DATA PRED_DATA
&, Pipeline > B3 Output %, Pipeline > 3 Output
Q20 20
clean-data clean-data-pred
%, Pipeline > &3 Output «%, Pipeline » B3 Output
o0 20
feature-engineering feature-engineering-pred
<%, Pipeline » B3 Output %, Pipeline > B3 Output
4 00
model
<%, Pipeline » B3 Output
0< 00
predict
«%, Pipeline » B3 Output

& Data up to date

TRAIN_DATA_Queries_in

Info Commit

Commits (Branch: Master) W

Auto Commits

52 mins ago, 0B
f423b6f06ed84c49b9b50fac9e0d2db3

‘ View Files Linked Job

2 days ago, 277KB

e9db02a5e801469782c823a6eb862db5

‘ View Files Linked Job

3 days ago, 1GB

649bf3717ad94974ba8f024ca277c9c8

' View Files ‘ Linked Job

8 days ago, 1GB

d11e585e83fb47afb6808dc69dc86b02

l View Files ’ Linked Job

10 days ago, 1GB

d11e585e83fb47afb6808dc69dc86hb02

‘ View Files Linked Job

11 days ago, 1GB

d11e585e83fb47afb6808dc69dc86b02

‘ View Files Linked Job

15 days ago, 1GB

d11e585e83fb47afb6808dc69dc86b02

' View Files ‘ Linked Job



Console DAG V2

— L Solar Panel Data Sorting | Q. Search repos, pipelines, jobs Filter by Global ID

® . FlipCanvas g3 Reset Canvas Center Selections
Latest Canvas View predict
(by EIiana) - o Info Specs Last Job Previous Jobs
0 8 TRAIN_DATA_queries_in
O Failed [@ Details ’
L TRAIN_DATA _queries 106 Total Datums v: 1.0
&, Pipeline ) 45 32
Processed Skipped
(&) 19 10
Failed Recovered
TRAIN_DATA PRED_DATA
&, Pipeline » &, Pipeline » Start
19 hours 54 minutes ago
0 < Runtime
clasi-diats clean-data-pred 164 hour 58 minute A
<&, Pipeline Y <%, Pipeline > 123 hours 25 minutes Download
3gb 556mb 899kb
10 hours 25 minutes Upload
3gb 556mb 899kb
feature-engineering feature-engineering-pred _ ,
1 hour 55 minutes Processing
&, Pipeline > ~% Pipeline > B3 Output 29 hours 13 minutes Executing
Input Repos
2 images_cuddly-...
model
i191r_merge_data_by._...
&, Pipeline > B3 Output
li191r_location_active_...
li191r_date_gap_filler_...
0< ©O00
predict Pipeline
r‘f, Pipeline > B3 Output r‘{. i191r_date_gap_filler
14

&



Console

A snapshot of the old Console

Heuristic Analysis:

* Unintuitive user flow
* Unintuitive Ul

* Disconnected branding

PACH DASH

elianafengdesign@gmail.com

Log out

© >

A

B -

&

Home

Recent Changes

Repos

Pipelines

Jobs

Settings

Search Pachyderm Q X

Created a few seconds ago

edges

Computed Output Repo

Ingest Data

No commits yet! :

Output repo for pipeline edges.

Holds output of

edges
| Active Pipeline
Updated a few seconds ago

0 active jobs * 1 input * 0 output commits

‘ undefined data files Q 0 commits
BB undefined directories N" 1branch
Q os ® 0committrees

Latest content
Commit finished a few seconds ago

Nothing here yet!

Access Control

edges
Computed Output Repo
Updated a few seconds ago

O files * 0 dirs * 0 B * 0 commits

edges



Console

Design Hypothesis: the visualization (DAG)
IS the main value prop for Console, moving

from CLI to consumer UL.



Console

Pipeline

I
[

A snapshot of users’ DAG in the old Console

samples reference training raw_data

Heuristic Analysis

|
[ ]
[ ]
I
I
[ ]
|
I
I
]
I
I
I
I
I
I
I
I
]
]
]

* Unintuitive visual representations of v V . v

repos & pipelines. likelihoods models parameters split

* Pipelines are combined into output repos

* Edge crossing

* No directions . V v

* No spatial separation between one DAG images joint_call model

from another

\ 4 i ae?

edges detect test

\ 4

o

montage select



Console

Google Pipeline

CAPETINeINs ’ weidauit

b lmre Co . i
&3 Getting Startea

¢ o Ru ] TFX - Iris c|aaailimadion pipeline (97aa)

Competitive analysis:

i Pipelines

Graph Config
* Separation of repos and pipelines « Experiments ><
* = = u
Dlrectlonallty resolvernode-late... @ csvexamplegen < Input/Output Visualization
* Spacial separation between DAGs o Artifacts
> Executions l/ InPUt parameters
statisticsgen @ data-root

pipeline-root

B9 Archive \
Input artifacts

schemagen %
K Documentation Output parameters

/ \\# >\ Output artifacts

examplevalidator & transform mipipeline-ui-metadata

) Github Repo

Al Hub Samples

main-logs
= \ 2l

trainer O



Console

User Generated Graphs:

* Different visual representations of repos and pipelines
* Grid-based layout

* Vertical layout vs. horizontal layout

3\

= I DataFile4-002 Stats Pipeline
glob: /* : e v

%Dataﬁles-ooz \——Commit———» oog ﬁ - - - = = - - Pipeline Repo Pipeline

X4 ‘ 1 1
o PR 4 léagagﬁg1 -001 Each data file is processed as a separate datum, : 1 of mome |
[ |
. P @ DataFile2-001 thus, each data file generates one stats file. . .
= DataFile3-001 N
R ’ @ DataFile4-002 I ' — () () ) ) ) —
epo @ DataFile5-002 . . N N N N N S N
Aggregation Pipeline - — = [ T | [ o™ o | [T [T | — ~——
glob: / oo e “ ... —— T ] oty [0] wcaton e [ cncetaey [ O b ety [ ““GI-TLH‘ ol e P o -l e P = * <>
Ss— 00— =L I e e
g g T E Ry J »:;:rrv .::‘;‘:"ur um’r:;-«n .::m ,:::.\-v m
/ < N’ e e’ ~—— — T
( N
File Repo M) -
Stats File 2 spgees — ) ) 7\ 77 ) N U v S
kot s = o
(@ StatsFile1-001 All files in the root are a single datum; N k:;J k-v/ &-TJ \n:/ v - — — — ! Ll
(2 StatsFile2-001 thus, all files always get processed W — —— — — — ~ : -~ S
[#) StatsFile3-001 to create the aggregation. ceaton | [~ T — — R = . u&,; e | | = e
(2 StatsFile4-002 T (unced & s — TD ¥ ey [0 ocovom e | ey [ P b | aterey [ ;'“:,;" ol ccatarey [0 FRmeome Lo 0 | :‘wmi;:rr » "“"“I vicdmer S ' v o o ——
© StatsFile5-002 Y 1o s ‘ B - — . o L =
TP 3 t o d 0 cata L0 duts Qats ;’" o T — —_—
e W S— — - asten —m el ey i -
J v S v ~ ! e ttesty corrna
o = N N/ S,
J : ) ) ) )
0 g N\, ) \__) ‘\_/ \ ) U Bumshold Mer
Accumulator Repo —— [ — = = [ =
[® AccumulatedStatsFile-001 001 accumuilates the stats from StatsFile1 through 3 T T S~ A e Bl 0 o el 0 e O o ) g [l o
® AccumulatedStatsFile-002 002 accumuilates the stats from StatsFile1 through 5 uncet unction L0 dea o . , ) .
- i e L0 =t 0 cata L0 eaa L0 et LD oats f’ ";‘n;. ::l.' - o
g ..::':1‘ .|::.-.' 4‘.\"[;:-1A .:"; o .‘-.h._:tu
Fre——
— e —
cepa titer e
Processing Pipeline oy ¥ o
globs: /* L oo
in: (.{3))$ P
Join: (.{3}) r— :
Y| _— - —_— Stown el s o1 - A o e [ -
e e
\ T o
Each file from each repo is treated as its own datum; . s ator
the datums are joined based on the last 3 characters of the filename. [ ¥ idwecton -
= ""‘;f ﬁ \;—/
go 0 .3 e gl SN INCCRY W RTINS T o
225 abr ah catrawe | s
Final t Re, T o v “ee
)

(@ DataFile1-001 & AccumulatedStatsFile-001 | \
(® DataFile2-001 [® AccumulatedStatsFile-001 |
[ @ DataFile3-001 [ AccumulatedStatsFile-001 |




Console

DAG explorations (by Eliana)

Synthesize the
findings from above +
consistent with the :
brand

Locatien Data

Locatien Data
TE——
Calioration
— Pipeline
v
Location Data
e
Callzeation
\_,  Pipeline 2
|
v
Loeation Data
\
Calibration
Bipeine

Leeation Data

Location Data

Cameation
Pipeline . N\

Lecation Data |

Calibeation
Pipeline

Lacatian Data

pil

Calibration
Plpelire

V4

Lacation Data

i

Location Data

Catetion Sipeine.

-

Location Data

p
Callbraton Pipaling

b -

e

S Calioration Pipeline

.

Location Data

J

‘s Colbration Pipeline  4—"

w

Location Dats

L o

Calibration Pipeline

Ve

D ——

(

Location Data

Calibration Fipeline

-

Location Data

.‘

Calibration Pipeline

-

Location Data

¢

Calibration Pipeline

] e
ol jo==2
Location Data Location Data

.

Calibration Pipeline

w

Location Data

¢

No__p Calibration Pipeline

e
=
=

Location Data

'

» Calibration Pipaline g’

w

Location Data

(]

Location Data

¢ ¢

Calibration Pipeline Calibration Pipeline
—= ==
[t ===

Location Data Location Data

Calibration Pipeline

=
==
=]

Location Dats

w

Data File Repo XYZ
Start now

"

Basketball-pose-
datasets-vl

Basketball-pose-
datasets-v] output repo

—— @

— @

=
=
-—

Basketball-pose-
datasets-v2

v

Basketball-pose-
datasets-v2 output repo

Basketball-pose-
datasets-v3

Basketball-pose-
datasets-v3 output repo

' Final Pipeline

Data File Repo XYZ

e
=
W Start now

= N

L

s Final Pipeline outout
]

" repo



Console

Insights: User-generated graphs are

large-file pdfs with large DAGs.



Console

Design Hypothesis: considering the amount of
nodes a DAG could have, being able to move
around the DAG, zoom in/out etc. would be

very important (+ canvas view).



Console

Cross-industry Analysis

Your team has reached the Free plan's limit - only 5 most recently created boards could be editable. To edit all boards, you can upgrade to a paid plan. | Upgrade now 8~ Community Edition / Research + Flow v 69 e Sl O v = 5%

miro free® Participant 2... 533 5 Sy A © | | 22 Share

What is your
name and

position?

ey witland en

o i iowere el ewds Kbt v v
Bl

Rl -

U

Enterprise Edition (Trial)

|

T
%




Console V1

|
Control panel

o

Design Decisions for V1 launch (by Eliana) , e =
£ Solar Panel Data Sorting .7 O\ Search for repos, pipelines, jobs and branches lﬁgﬂ, Show Jobs
’

Hello, Eliana!

: g e X O

Separation of repos from pipelines
Intuitive representations of nodes (brand)
Spacial separation of DAGs
Grid-based / No edge crossing

B IIE] = L,
Horizontal orientation by default (Rotatable) @ Images —p 4 Edges —| @ Edges —>] P Monmge ¥ Montage
Canvas features (Zoom in/out)

/)
Y Images

t mage — k Edges — t EdgeS

= Ly

@ Images @ . Montage — @ Montage

—p ) Edges —> fﬁ Edges —



Console

V1 Console DAG view at 1440px (by Eliana) V1 Console list view at 768px (by Eliana)

L Solar Panel Data Sorting ‘ Q, Search repos, pipelines, jobs Filter by Global ID ‘ Solar Panel Data Sorting | Q  Search repos, pipelines, jobs Filter by Global ID

B ® L FlipCanvas g3 Reset Canvas Center Selections l' Solar 1 1
Images : “ Solar1
t Solar 2 Input
0 Info Commit 0 Info Commit
I
Commits (Branch: Master) v ' Soiang nput Commits (Branch: Master) v
Auto Commits g L g ' —— Auto Commits
Y Solar
0 L,
f | V] ‘ 52 mins ago, 0B L 52 mins ago, OB
mages © cdges | | @ edges ) ( Mon @ solars
’ e f423b6f06ed84c49b9b50fac9e0d2db3 f423b6f06ed84c49b9b50fac9e0d2db3
{'D ‘ View Files ’ Linked Job @ Solar6 ‘ View Files ’ Linked Job
2 days ago, 277KB 2 days ago, 277KB
e9db02a5e801469782c823a6eb862db5 €9db02a5e801469782c823a6eb862db5
‘ View Files ’ Linked Job ‘ View Files ’ Linked Job
9
f Images —— 4, Montage — f Edges l 3 days ago, 1GB 3 days ago, 1GB
649bf3717ad94974ba8f024ca277c9c8 649bf3717ad94974ba8f024ca277c9c8
— 4, Mon
(1) ‘ View Files ’ Linked Job ‘ View Files ’ Linked Job
»4_ Montage — @ Edges |
8 days ago, 1GB 8 days ago, 1GB
d11e585e83fb47afb6808dc69dc86b02 d11e585e83fb47afb6808dc69dc86b02
‘ View Files ’ Linked Job ‘ View Files ’ Linked Job
10 days ago, 1GB 10 days ago, 1GB
d11e585e83fb47afb6808dc69dc86b02 d11e585e83fb47afb6808dc69dc86b02
‘ View Files ’ Linked Job ‘ View Files ’ Linked Job
<« <«

13 days ago, 1GB 13 days ago, 1GB



Console

DAG node component sheet (In collaboration with another designer)

PACHYDERM DAG Components

Role

Repo nodes

Pipeline nodes

Component

June 2021

‘ Basketball-pose-datas

Basketball-pose-datas
ets-v2 output

Basketball-pose-datas
ets-v2 output copy vl
final edition...

default_pach_test

default_pach_test_namespac

e_coll_c861a889-2c2e

default_pach_test_namespac

-, e_coll_c861a889-2c2e-47d0-d...

Component Specifications in REM

15.25 REM
75 2775
@ Basketball-pose-datas
Center aligned
15.25 REM
75 275

| ( default_pach_test

Center aligned

5 REM

5 REM

Hover State

‘ Basketball-pose-datasets-v2

Dropshadow follows guidelines in Color Tab
*Note. Purely aesthetic change to drop shadows.
you can use previous hover drep shadow.
#CeCBCH x:1, v, Blur:e, Spread:0.

Hover State

‘( default_pach_test

Border color: Grey 9

Selected State

Basketball-pose-datas

Component Add-ons

' lcons-1REM/Plus/Filled - Used to indicate an input repo.

8 =)
15[+ n
@ Basketball-pose-datas

K Running state

0 ° Q Status lcons
=

“BEE
‘ Basketball-pose-datas

@
Basketball-pose-datas
&
Basketball-pose-datas
Selected State
default_pach_test
@
default_pach_test
O

default_pach_test

Status icons and color are
outdated as of: 11/4/2021




Post V1 Launch User Insights

The DAGs could get really long. How can we
further shorten the DAGs?



Console V2

DAG V2 explorations
(by Eliana)

Fact: A pipeline and an
output repo shares the
same entity name.

Insight: reintroduce
combo node in a more
intuitive way.

Version A

Ll Forsy

TRAIN_DATA_queries_in

-

v

TRAIN_DATA_queries

Version B

Lhwn Fors

W TRAIN_DATA_queries_in

@ TRAIN_DATA_queries

TRAIN_DATA_queries

Version C

Chwm Foesy

Y TRAIN_DATA_queries_in

v

TRAIN_DATA_queries

@ Pipeline  » Output

v

O

v

v

TRAIN_DATA

o
@ Pipeline  » [ Output

PRED_DATA

@ Pipeline  » [ Output

v

clean-data

@ Pipeline  » [ output

clean-data-pred

@ Pipeline  » P Output

v

v

TRAIN_DATA PRED_DATA
< < °
clean-data clean-data-pred
feature-engineering feature-engineering-pred
Pipeline: model
Status: running
model

4+«

predict

feature-engineering

‘ Pipeline » Output

feature-engineering-pred

‘ Pipeline » Qutput

predict

@ TRAIN_DATA o @ PRED_DATA
TRAIN_DATA PRED_DATA
@ clean-data @ clean-data-pred
clean-data clean-data-pred
@ feature-engineering @ feature-engineering-pred
feature-engineering feature-engineering-pred
@ model
model

‘ predict

model

‘ Pipeline » Output

v v

W

‘ predict

I @ Pipeline  » Output




Console DAG V2

DAG V2 explorations (by Eliana)

A further modifications
of iterating a horizontal
vs. vertical layout.

Version C - more

iteractions

e ey

\ 4

Default horizontal version

TRAIN_DATA_queries

@ Pipeline > Output

Selected state

TRAIN_DATA_queries [

‘ Pipeline > I Output I

O

long name

feature-engineering-pred -curi...

@ Pipeline > Output

with status icons

TRAIN_DATA_queries

N Pipelineo > Output

Default vertical version

@ Pipeline
TRAIN_DATA_queries

Output
Selected state

@ Pipeline
TRAIN_DATA_queries

Output

U

long name (fits more characters)

o @ Pipeline
feature-engineering-
pred -curiousanimal
Output
with status icons
¢ Pipelineo

TRAIN_DATA_queries
Output




Post V1 Launch User Insights

The visual representations of repos and

pipelines aren’t intuitive enough.



Console DAG V2

DAG V2 explorations
(by Eliana)

Icon iterations

Earw Fary

Default horizontal version

Default horizontal version

Default horizontal version

Default horizontal version

TRAIN_DATA_queries

@ Pipeline ) Output

TRAIN_DATA_queries

.o, Pipeline > [3 Output

TRAIN_DATA_queries

£* Pipeline > = Output

TRAIN_DATA_queries

@ Pipeline > 3 Output

Selected state

Selected state

Selected state

Selected state

TRAIN_DATA_queries

@ Pipeline ) Output

long name

TRAIN_DATA_queries

.o, Pipeline > | [3 Output

long name

TRAIN_DATA _queries

£ Pipeline > | = Output

long name

TRAIN_DATA _queries

@& Pipeline > Output

long name

@ Pipeline ) Output

feature-engineering-pred -curi...

.o, Pipeline > [3 Output

feature-engineering-pred-curi...

£k Pipeline > = Output

feature-engineering-pred-curi...

Pipeline > B Output

feature-engineering-pred -curi...

with status icons

with status icons

with status icons

with status icons

TRAIN_DATA_queries

¢ Pipelineo > Output

TRAIN_DATA_queries

B e i S
-, Pipeline = > [3) Output

TRAIN_DATA_queries

... O
£¥ Pipeline~ > = Output

TRAIN_DATA _queries

Pipelineo > B3 Output

Icon directions

Chwm Foegy

Default horizontal version

TRAIN_DATA_queries

«%, Pipeline > B3 Output

Selected state

TRAIN_DATA_queries

&, Pipeline > Output

long name

feature-engineering-pred-curi...

-« Pipeline > Output

with status icons

TRAIN_DATA_queries

ST,
-« Pipeline > B3 Output




Console DAG V2

DAG V2 explorations (by Eliana)

Side by side comparison for the amount of
reduction in the length of DAG.

Original designs

0 TRAIN_DATA _quares_in

& TRAIN_DATA quarks

@ TRAIN_DATA quunes

TRAIN _DATA

TEAIN_DATA

clean-data

claan-datd

fadture-angneannrgy

featwre-eng ey

moded

maodel

S predict

© oredict

& PRED_DATA

@ PseED_DATA

% clean-data-prad

@ cleandoto-pred

S feature-angneanng-pred

e featwre-angneerng-pred

TRAIN_DATA

.‘. ,“.c- ")

clean-data

... L‘(.-- oo

feolure-ener

moged

... L‘(.—- oo

praaicl

M ow

Combo node

vertical

B TRAMN DATA guerivs in

TRAIN DATA CRUs e

4, Ppoiing

B Ouput
8 Output
2 Outpot
8 Output

> B0

>

O

FRED_DATA

UL

.'7[3,.ln-¢

>

clean-gatn-pred

»
o0 Oin
Lkl

rline

>

8 Outpwt

B Output

feature-e@nginaering-pred

Sipeiine

>

[+ Cutpul



Console

Latest Console DAG canvas (by Eliana)

&«

<«

Q, Search

<Name of Project>

%, FlipCanvas g3 ResetCanvas Center Selections ¥ Canvas

E3 TRAIN_DATA_queries_in

O

TRAIN_DATA_queries

@0

-4’. Pipeline > B3 Output

%0 @0
TRAIN_DATA PRED_DATA
~%, Pipeline > &3 Output «%, Pipeline > B3 Output
20 %0
clean-data clean-data-pred
«&, Pipeline > B3 Output «%, Pipeline > B3 Output
20 %0
feature-engineering feature-engineering-pred
-", Pipeline > £3 Output -‘Q Pipeline > &3 Output
- (&)
model
«%, Pipeline > B3 Output
0< 00
predict
-‘; Pipeline » [E3 Output

@ Data up to date

TRAIN_DATA_Queries_in

Info Commit

Commits (Branch: Master) W

Auto Commits

52 mins ago, 0B

f423b6f06ed84c49b9b50fac8e0d2db3

‘ View Files | Linked Job

2 days ago, 277KB

e9db02a5e801469782c823a6eb862db5

| View Files ’ Linked Job

3 days ago, 1GB

649bf3717ad94974baB8f024ca277c9c8

View Files | Linked Job

8 days ago, 1GB
d11e585e83fb47afb6808dc69dc86b02

View Files | Linked Job

10 days ago, 1GB

d11e585e83fb47afb6808dc69dc86b02

View Files | Linked Job

11 days ago, 1GB
d11e585e83fb47afb6808dc69dc86b02

View Files | Linked Job

15 days ago, 1GB

d11e585e83fb47afb6808dc69dc86b02

View Files Linked Job



Post V2 Launch Results

The product redesign was received positively by
the users. It was acquired by HP after almost 3
years. It continues to live on and being

developed by HP.



Conclusion

Key takeaway:

Design in uncertainty - Make hypothesis, experiment, test

If | had more time...

Spend more time learning about the design rationales in the old designs.



' Bookvid BookaFree Session on Us! Q. What are you looking for? POWWOWS Host a Powwow

Trending Al Tech Crypto Venture Capital Real Estate Arts & Design Education Legal Wellness Non-Profit -

Join Upcoming Powwows 5

v -

. o ﬂh /.'

X
"}jv\ .

1A

Al Expo: FutureTech Hub Real Estate Investing in 2023 How to Close Fundings this...
Al Tech Al Tech Al Tech
Live Now e Nov 4, 2023 @ 1:00 - 2:30pm est Nov 5, 2023 @ 3:30 - 4:00pm est
James Moore, Stephanie Daily James Moore, Stephanie Daily James Moore, Stephanie Daily
$15 / Seat 5 Seats Left! $5 / Seat $15 / Seat 3 Seats Left!
¢ N :
DN DN O
e

Book a 1-on-1 Session

Eliana Feng 01.06.2024



The Problem (supply side)

Non-savvy experts Tech-savvy experts
Receive requests via DMs @ SQUARESPACE

Back and forth scheduling C

\

Negotiate pricing

\

Send Cal Invite

v

Create Zoom Link

\

Send invoice & Track down payments



The Problem (demand side)

For guests, there is no easy way to
directly interact with experts for

knowledge sharing.



Overview

Bookvid was started as an end-to-end platform
for subject experts to share their knowledge with
the guests and charge for their presence via 1:1

sessions and 1-to-many group events.



Product Ecosystem

Discover & Book
Video Sessions
with experts

Expert Marketplace
(To be redesigned)

Video Call Platform

Dashboard

* Role: Lead IC ( Head of Design)

Experts

Schedule /conduct
video sessions, Edit
video session info,
Manage payments etc.



UX Aduting

1st Level (Marketing page for experts) 2nd Level (Marketplace) 3rd level (Expert profile page) 4th level (Expert offerings)

. Bookvid Log n

B sookvid

Wed, September 27th

Issue 2:

.
.
.
.
.
\‘ Top Creators _)
. - 8:00 pm AST
- . - . amsmmEEEEE >
Simplify bookings for Group . Disconnected brand
Py

Calls, Packages and 1:1s - 4 . e Natalie Nichole
' E Py experience from 2nd level - otve llstent |
Cilents schedule themselves and you automatically fec & V i ¢ ‘ Evolve Listening Party!

All with your favorite -+ payment and + ca 3 " 3 K
\J *
— = 2 "‘ Sam Stern Lindsay Srho John Madio Jesse Linson Sam Stern Stephanie Daily James Moore * © 90 minutes
[ Sign Up for Free “ . Tech Leader Teacher Software Leader Bookvid Founder Tech Leader Lifestyle Coach Designer
; s == $10.00 USD
“ y
,“ -_‘ @ Wed, September 27th 8:00 pm
% Fitness & Wellness 2 5 . p -
., . An eventful evening with Natalie Nichole.
p “‘ o Bring your milk & cookies for an intimate
7 (\ % moment! Natalie will go over the process
, / o \ 5 N @& bookvid.com/jesse/video_link/?t=eyJhbGciOiJIUzI1NilsInR5cCI6IkpXVCJ9.eyJyljoiRkJYVEI... e 9 P
[ | ‘ : , '.‘ of making her album Evolve, what inspired Card number

B Slpsnhsnven 5D " *, B cal @ reddit & dive @ Amp Z Todoist B Meta the songs & why she feels this is some of

her most freeing & authentic work yet,

Al %
~ @ O & - -
*

. e . * .
| ! . Michael Williamson Billy Jetson Sam Stern . George Olrick
*
Tech Leader Tech Leader Tech Leader ’. Tech Leader | help Creators and experts monetize their expertise
03

| want to empower people with the tools they | want to empower people with the tools they | want to empower people with the tools they’ | want to empower people with the tools they

I ss u e 1 . need to connect and enich their lives. need to connect and enrich their lives. need to connect and enrich their lives. # , need to connect and enrich their ives.
- *
‘e
.

Book an Event Seat

Both guest and expert ’
Land on a marketing AL

Business & Career

- $25 per sest. 20:15 Remsining
page catering to expert.
Single Event
. Select a Date & Time
Google venmo P PayPal stripe Book a Package
. 3 . -y
& Apple %6 Beacons @ twilio ooy Sesdies SEoEERTE North America/Los Angeles - 11:5...
Jerry Colavecchio Jessica Levy Jake Rothstein Kelly Olenyk o
Poworing your practice with peace of mind Tech Leader Tech Leader Tech Leader Tech Leader
We're partnered with the established entarprises you already use. 1 want to empower people with the tools they 1 want to empower people with the tools they | want to empower people with the tools they 1 want to empower people with the tools they
need to connect and enrich their lives. need to connect and enrich their lives. need to connect and enrich their lives. need to connect and enrich their lives.
. S August 2023
Mahly, 3100 Natalie Nichole
Celebrities Vocal Lessons .
= Book a 1:1 Video Call SUN MON TUE WED
Meet Your (fellow content) Makers v 3 4 ’é 0 60 minutes
f -y = $120.00 USD
f N » \ )
4 \ « . 3 ‘ .
5 - — > - Vocal Lessons (whisper, chest, mix). Once a
’ ‘ *. o  Category -  Category  Category - Category  Category  Category | Category .
y % i Sam Stern Lindsay Srho John Madlo Jesse Linson Sam Stern Stephanie Daily James Moore . week for 4wks. Let's learn your voice and
- § E = Tech Leader Teacher Software Leader Bookvid Founder Tech Leader Lifestyle Coach Designer A X :
_ e make it even greater! The first four weeks are
Gategory. “Coneguey cate (Catigary ‘s, . . )
Sam Stern Lindsay Srho John Madio Sam Stem Stephanie Dally . dedicated to seeing your range, learning the
eade Teacher ftware Leader Boakvid Fo Tech Laader festyle Coach ‘e 1 i
e, basics and learn how to use your diaphragm.
-

".,. We also have songwriting, performance &

L]
-..._,___ studio etiguette lessons as well (available only
"Tsaammmmns

H ladded a Bookvid link to my IG Bio,
Turn your dream jOb and immediately started getting ' after at least 4wks of vocal lessons). Let me if

into your day job. texts about new bookings. They

appeared directly in my calendar, that's something you're interested in as well.
391t was shey fomanage. All sales are final. No refunds.

Immediately after h call,
edia N S non aul, Sl Self schedule time with experts. Say goodbye to @ Instant calendar syncing & payment. Your @ Safe & secure. Rest easy knowing every call is
payment hits my venmo. back-and-forth emailing, and hello to getting calendar updates with your booking instantly encrypted and HIPPA compliant to ensure
otk A directly to the source and automatically sync with your PayPal or privacy.
Venmo.

- Stephanie Daily

' Bookvid Careers Terms & Conditions

Group Calls Blog Contact

Create an event.

Metofdens v Reermsel 3




Design Hypothesis

Optimizing the user experience for guests

would not decrease the number of sign-ups

from experts.



Competitive Analysis

Direct Competitor
Analysis

Competitor: Intro

Competitor: ADPlist

int ro Become an Expert  Our Mission

Book the world’s most in-demand experts
& get advice over a video call

Find an Expert

WSJ \l) Bustle FASSTGMPANY Forbes

Get access to the Personalized advice Save time and money,
world’s best just for you guaranteed

_hoose from our kst of the top experts Book a 1-on-1 virtual session & get Our guorantes — fir

NG vanety of fopics

ADPLiSt Courses c Find a mentor Login m

Mentor

Learn and grow with help from
world-class mentors for free

Book and meet over 19,663+ mentors for 1:1
mentorship in our global community.

Over 5000+ companies joined us

amazon twitch stripe coinbase Uber S Microsoft @ Calendly

Learn and grow across expertise for free

Find mentors from product fields across the globe

7y Design 9 Product = Data Science

Content Writing Marketing 5| Engineering

Product Research

Explore all mentors

Leap 10x career growth
with iconic mentors

If you're looking for advice, jamming or networking - ADPList lets you freely
schedule a 1:1 mentorship session in fun new ways and work with them
directly.



Competitive Analysis -5 A @ 9 Fe'*i?;ssmzi

ﬁ E @ONOD 2N
T
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‘ _ “ RE e

_ A% o
Cross-industry vrere’ 0N 4
Examination | AR AT
ki BE

airbnb Anywhere Any week add gue Q Airbnb yourhome @
E |

o= Filters Display total before taxes

Cabins

Wourtsboro, New York 49 87 Pound Ridge, New York Jefferson, New Jersey

$215 night night $555 night $136 night

&

—

Sherman, Connecticut % 4,98 Pine Bush, New York Milford, Pennsylvania 4 Pine Bush, New York £ Frenchtown, New Jersey ; Middletown, New York

y
{

$295 night $260 night $275 night $700 night $260 night $189 night

Showmap I




Design Research

According to Nielsen Norman Group, efficiency
IS the number one important thing for
marketplace UX, which includes product

discovery, loading time etc.



User Flow

amu

This platform was
completaly set up
for me,

Welcome back to
Bookvid

a2 2

-~ . -
y Sign up wits Google

B Bookvid .. sy sussion on ST pomwews. . Abogtils: | Hist Soe Vost Sioflip

Simplify bookings for Group
Calls, Packages and 1:1s

Book 1:1 sessions with our experts!

Join our group powwow conversations




Product Market Fit Challenge

So, what kinds of subject experts, and what

Kinds of guests? #1 Question, what niches?



Design Strategy

Can we make an educated assumption on a
few niches, test / experiment, review user

analytics, then tweak?



Design Strategy

Keynes’ Law states that demand creates its
own supply. We use demand-side interest to

target the right experts.



Design Goal

Design Goal Marketplace V1

More about Audience

Goal Goal purpose
Interests Influences
Test what The purpose of is to unveil the user

categories of personas of the demand side users,
experts resonate so that we can use the findings to
with demand side attract the target supply side users
users (The (The subject experts)

Audience)

Eliana

Start date Duration End date

November 2023 6 Months April 2024

Needs and expectations Motivations Pain points and frustrations

Net

Questions to Ponder

Different directions to think about...

» To find a super niche that is less competition and high in demand

» OR, compete in becoming a super marketplace and compete in # of
categories we offer? (However, should have a focus to begin with)

« Can we create an assumed user persona and test the hypothesis?

« We launch with a few different categories and launch with the
relevant content & marketing strategies focusing on these users

« Can we assume the user persona could be an entrepreneur(s)?




Product Strategy

' BOOkVid Refer Hosts, Earn $1000! Q Search by host, powwow name
Trending Business & Entrepreneurship Crypto Real Estate Investing Al Wellness & Fitness Entertainment
. Bookvid Refer Hosts, Earn $1000! Q Search by host, powwow name
< g Al Wellness & Fitness Entertainment Influencer Rise & Record Coaching Design Arts
Highly searched keywords: Competitor niches: Unique niches to test with:
+ Al (ChatGPT) + Wellness + Matchmaking
+ Real Estate + Career & Business + Legal
+ Education + Style & Beauty + Influencer

+ Investing + Astrology + Crypto

Powwows

Influencer

Powwows

Education

Host Sign-In

Rise & Record

Host Sign-In

Matchmaking

Join as a Host

Coaching

Join as a Host

Astrology

Legal



Design Research

According to Nielsen Norman Group, there

are 5 types of marketplace users (guests).

Product-focused user: efficient search
Browser: new / trendy items
Researcher: clear description

Bargain hunter: clear pricing

One-time user: no registration please!



Business Strategy

1-to-many group events are the primary

offerings that would drive the bottom line.



Design Features

. Bookvid

Trendy category Group event is the
(Browser) primary focus
Log In B
. Bookvid BookaFree SessiononUs! 7
‘A Trending Al Tech Crypto Ve_t’;ture Capital Real Estate Arts & Design
Top Creators 5
| 4
Join Upcoming Powwows
4
4. RN 4
\ : X
Yy g &9
‘ b .R\‘ =
24 S 7
 Category  Category  Category |  Category |
Sam Stern Lindsay Srho John Madlo Jesse Linson Sam Stern Stephanie Daily James Moore
Tech Leader Teacher Software Leader Bookvid Founder Tech Leader Lifestyle Coach
Fitness & Wellness

Designer

Michael Williamson

Tech Leader

Billy Jetson

| want to empower people with the tools they

Al Expo: FutureTech Hub
Al Tech
Live Now @
James Moore, Stephanie Daily
$15 / Seat
Sam Stern George Olrick
Tech Leader Tech Leader Tech Leader

| want to empower people with the tools they | want to empower people with the tools they
need to connect and enrich their lives. need to connect and enrich their lives. need to connect and enrich their lives.
Business & Career

Real Estate Investing in 2023
Al Tech

| want to empower people with the tools they
need to connect and enrich their lives.

N H 2

Nov 4, 2023 @ 1:00 - 2:30pm est
5 Seats Left!

James Moore, Stephanie Daily
$5 / Seat

Book a 1-on-1 Session
Clear pricing

(Bargain hunter)

®

Jerry Colavecchio

Tech Leader

\

Jessica Levy

Tech Leader
| want to empower people with the tools they

noad to connect and enrich thoir livace

Jake Rothstein

Tech Leader
| want to empower people with the tools they

= <
naad ta coannact and anrich their livece

Kelly Olenyk

Tech Leader

| want to empower people with the tools they

naad to connacrt and enrich thair livac

Michael Williamson

Education
| want to empower people with the tools they

nood to connect and enrich their livaee

Billy Jetson

Engineering
Kid Influencer with 1.4M Followers
$120 / session

Tech Lead @Meta

Sam Stern
$100 / session

Startup

3X Entrepreneurs
$100 / session

(Product-focused user)

Search function

No registration for
guests

\

Q. What are you looking for?

Powwows
Education

Host a Powwow
Legal Wellness Non-Profit =

How to Close Fundings this...
Al Tech

Nov 5, 2023 @ 3:30 - 4:00pm est

James Moore, Stephanie Daily
$15 / Seat

3 Seats Left!

George Olrick

Design

Designer @Apple
$99 / session



|
De Si g N Fe at ures I Bookvid ook aFree session on Us! a N e AR,
>
S Trending Al Tech Crypto Venture Capital Real Estate Check out categories below! e Wellness Non-Profit -
Trending
Al
Crypto
SEARCH LOGIC Real Estate
Arts & Design
Education
@  OINPUT IN SEARCH
We have category suggestions in the dropdown
1. Users select a category - autodirect users to that category content
' Bookvid Book aFree Session on Us! (Q James | % W Powwows Host a Powwow
2. Users keep typing in keywords :
Host ~

@ Users Type In partial word

We have auto-complete in the search dropdown

1. Users select a complete word from dropdown - show results that
contain the word

2. Users force-return (hit return) the partial word - show ALL results
that contain the partial word

@ Users Type In a complete single word (non case sensitive, non -
symbol sensitive, non tense sensitive)

We have auto-complete in the search dropdown

1. Users choose result from search dropdown

2. Users force-return the single word - We show ALL results
containing that single word

Users Type In two complete words (non-case sensitive, non order
sensitive, non symbol sensitive, two words could be apart, non tense
sensitive)

We have auto-complete in the search dropdown if there is an exact match

1. Users choose result from search dropdown

2. Users force-return two complete words - We show ALL results
containing those two words

If the word is a category

We auto-direct users to that category

Trending Al Tech Crypto Venture Capital Real Estate

. Bookvid Book aFree Session on Us!

Trending Al Tech Crypto Venture Capital Real Estate

. Bookvid ook a Free Session on Us!

Your Search | Trending Al Tech Crypto Venture Capital

Stay Updated!

We don't currently have the result that you're looking for but no
worries though! We're constantly updating and adding new hosts
and events. - Would love to keep you in the loop!

James Moore

Wellness

(Q Crypto |

AN

X W Powwows

s

Category

Crypto

Powwows
Crypto Trends 2023
Let’s Talk About Crypto

Crypto’s Tomorrow Prediction

What Is going on in Crypto?

A

Wellness

(Q James Denis

X W Powwows

Real Estate Arts & Design

Education Legal

Non-Profit =

Host a Powwow

Non-Profit ->

Host a Powwow

WEIGESS ->

Join Upcoming Powwows




Initial User Research

Initial user interviews with 5 potential guests:
“how do | know if the subject expert is legit

especially if the session costs money?”

Session Price
Background & Years of Experiences
Interests / Skills

Social validations (reviews-# of stars?)



Competitive Analysis

Social Validation Platform Stats Verification badge
X

Q ﬁ :: Q Q .’. e EEE Try Premium for

Search Home My Network Jobs Messaging Notifications Me ¥ For Business ¥ $0

O

Eliana, explore jobs at McKin:
Company that match your s

Q < See jobs>

Carnegie Mellon University

WY) ADPList Home Learn Courses [ O S C.,’ @V

E AN ALLY

Tom Lebonvivant il

Founder at NxtRefferal

Overview  Reviews @)  Group sessions

Jennifer Klllan@ (She/Her) - 1St] . McKinsey & Company

Partner at McKinsey & Company

4 I'm a dot connector, passionate about sharing resources and ideas. In today's

attention economy, my focus is on delivering quality work while keeping things Community statistics See more v
simple and honest. Transparency, honesty, and execution are my cornerstones....

Talks about #design, #strategy, #inclusion, and People also viewed

#healthcare

Show more 4,120 mins 4 109 | . Suman Thareja
Total mentoring time Sessions completed New Yorkr NeW Yorkr Unlted States ’ ContaCt |nf0 2 d
m Y o - A
16,922 followers - 500+ connections Partner at McKinsey &
eofilaiindlolite il mpeesdd @ Tatyana Mamut, PhD, Alex Stone, and 40 other mutual connections Company

Available sessions

Book 1:1 sessions from the options based on your needs

%) Top 10 mentors in Sales

Career Advice Connect
‘ , Book
-%t: Clear Communicator 20 minutes

100% of connections agree that

<=+ Connect)

Liz Hilton Segel
- 2nd

Highlights Chief Client Officer
and Managing Partn...

e Messaging
®

they are great at communication.

Advance

Busi Devel t Mast C
Background usiness Development Mastery Course

60 minutes, Weekly, 10 sessions

You both studied at | Digital Transformation

O New York University . in the Era of Budget

$500.00




<« Back to All Things Trendin
After g #

Design Features

(® Total Hosting Time: 65 mins

¢ Feature Badge: Featured Host

/ # y Cameron’s 1:1 Sessions >

Before -

@ bookvid.com/jesse/video_link/?t=eyJhbGciOiJIUzIINilsInR5cCI6lkpXVCJ9.eyJyljoiRKJYVES... X @ (M

’.’32* This host is verified by through our verification process.

@ [ cal @ reddit & drive @ Amp G Todoist EF Meta

Cameron Mitchell antszoesin

Cofounder @ Cameron Design | Head of Design with Al
background. Parsons MFA.

< Linson

® ¥ in Cameron is the visionary founder of DesignForge Consultancy, a

| help Creators and experts monetize their expertise

About Cameron

design-centric firm built on the belief that creativity can fuel . . .
business innovation. With a background as a designer and an Personalized 1:1 Workshop Portfolio BUlldlng

entrepreneur, Cameron blends artistic flair with strategic acumen

. A ) Upcoming Slots: Tomorrow Upcoming Slots: in 3 days

to empower businesses through thoughtful design solutions. ) . ) :
Total 1 Session x 30 mins Total 3 Sessions x 20 mins
$50 / Session $80 / Session

Book an Event Seat .
Achievements
In a bold move that reshaped the entrepreneurial landscape, Alex
o . A Creative founded Cameron Design in 2009. What began as a -
Cameron’s Powwows ->

vision soon blossomed into a trailblazing enterprise with 200+
designer in the team and $10million annual revenue.

>
Tools & Specialities
ISingle Event | ( Figma ) ( Midjourney ) ( Canva ) ( Design Strategies )
( User Journey ) ( Consultancy ) ( Design Entrepreneurship )
( Ethical Al Design ) ( Voice Ul Design )
Book a Package
Language Speaking
Monthly Mentoring Session 3 sessions
( English ) QSpanish ) ( French )
/here we can go over your goals and Social Followings

Design Sync on Al Quick Prototyping

iIn 12,430 Followers

IMonthly  F=$1.00 Design Design
& 30,000 Followers e S INeMNow'e
James Moore, Stephanie Daily James Moore, Stephanie Daily
$15 / Seat 5 Seats Left! $15 / Seat 5 Se

Book a 1:1 Video Call @ e @ { &‘ e

= i}’- Self schedule time with experts. Say goodbye to Instant calendar syncing & payment. Your @ Safe & secure. Rest easy knowing every call is
back-and-forth emailing, and hello to getting calendar updates with your booking instantly encrypted and HIPPA compliant to ensure
directly to the source. and automatically sync with your PayPal or privacy.

Venmo.



urrent Designs

Marketplace Homepage
(By Eliana)

. Bookvid EBook a Free Session on Us!

Trending Al Tech Crypto

Join Upcoming Powwows

Al Expo: FutureTech Hub
Al Tech

Live Now ®
James Moore, Stephanie Daily

Q What are you looking for?

Venture Capital Real Estate Arts & Design Education

-~

Real Estate Investing in 2023

Al Tech

Nov 4, 2023 @ 1:00 - 2:30pm est
James Moore, Stephanie Daily

$15 / Seat 5 Seats Left! $5 / Seat

DN,

Book a 1-on-1 Session

Michael Williamson

Education
Kid Influencer with 1.4M Followers
$120 / session

Michael Williamson

Education
Kid Influencer with 1.4M Followers
$120 / session

Michael Williamson

Education

Kid Influencer with 1.4M Followers
$120 / session

. Bookvid

Copyright @ Bookvid Technologies, 2023

Billy Jetson Sam Stern
Engineering Startup

Tech Lead @Meta 3X Entrepreneurs

$100 / session $100 / session

Billy Jetson

Engineering Startup
Tech Lead @Meta 3X Entrepreneurs
$100 / session $100 / session

()

Billy Jetson Sam Stern
Engineering Startup

Tech Lead @Meta 3X Entrepreneurs

$100 / session $100 / session

Stay In the Loop!

We're constantly updating and adding new hosts and events. -

Would love to keep you in the loop!

Powwows Host a Powwow

Legal Wellness Non-Profit >

How to Close Fundings this...

Al Tech

Nov 5, 2023 @ 3:30 - 4:00pm est
James Moore, Stephanie Daily
$15 / Seat 3 Seats Left!

George Olrick

Design
Designer @Apple
$99 / session

George Olrick

Design
Designer @Apple
$99 / session

._‘:;1;)‘ "’
)\
!

George Olrick

Design
Designer @Apple
$99 / session

Powwows About Us

Host a Powwow Careers

Contact Blog

Terms @

Al Expo: FutureTech...

Al Tech
Oct 10, 2023, @ 3:00pm est
James Moore, Stephanie Daily

$15 / Seat

[




User Flow

1st Level

. Bookvid  Booka Free Session on Us!

Trending Al Tech Crypto

Join Upcoming Powwows

Al Expo: FutureTech Hub

Al Tech

Live Now @
James Moore, Stephanie Daily

Venture Capital

Q_ What are you looking for?

Arts & Design

Real Estate

%
Be

Real Estate Investing in 2023
Al Tech

Nov 4, 2023 @ 1:00 - 2:30pm est
James Moore, Stephanie Daily

$15 / Seat 5 Seats Left! $5/ Seat

A &

Book a 1-on-1 Session

Michael Williamson

Education
Kid Influencer with 1.4M Followers
$120 / session

Michael Williamson

Education
Kid Influencer with 1.4M Followers
$120 / session

Michael Williamson

Education
Kid Influencer with 1.4M Followers
$120 / session

BB sookvia

Copyright © Bookvid Technologies, 2023

Billy Jetson Sam Stern
Engineering Startup

Tech Lead @Meta 3X Entrepreneurs

$100 / session $100 / session

Sam Stern

Billy Jetson

Engineering Startup
Tech Lead @Meta 3X Entrepreneurs
$100 / session $100 / session

Billy Jetson Sam Stern
Engineering Startup

Tech Lead @Meta 3X Entrepreneurs

$100 / session $100 / session

Stay In the Loop!

Education Legal Wellness

Powwows Host a Powwow

Non-Profit =

How to Close Fundings this...
Al Tech

Nov 5, 2023 @ 3:30 - 4:00pm est
James Moore, Stephanie Daily
$15 / Seat 3 Seats Left!

George Olrick

Design
Designer @Apple
$99 / session

George Olrick

Design
Designer @Apple
$99 / session

We're constantly updating and adding new hosts and events. -

Would love to keep you in the loop!

Powwows

Host a Powwow

)
George Olrick
Design

Designer @Apple

$99 / session
Sign Me Up!
About Us Contact Blog

Careers Terms @]

TTTITTYTETEETTRRTTYTTEIEERTN =

CRYTETTTTYETETPTEPERPYTIERRTT] =

2nd Level

How to Close Fundings in Financial Winter? ..

Dillion Danis is hosting
3X Exits & Lifetime Entrepreneur

2 \‘\\‘\v‘ Amy Danis is hosting
¥ Founder @ AlDesign

Agenda / Description
Embark on a riveting exploration of artificial intelligence at "Al
Unleashed:" Join s for a dynamic event where leading experts,
innovators, and enthusiasts converge to delve into the cutting-
edge realms of Al. From insightful keynotes by trailblazing Al
pioneers to hands-on workshops unveiling the latest

advancements, this event promises to unravel the mysteries and
potentials of Al Whether you're a seasoned professional, a curious
enthusiast, or an aspiring developer, "Al Unleashed" invites you to

witness the power, impact, and future possibilities of artificial
intelligence. Don't miss this opportunity to be part of the Al
revolution!

A \ A
4 4y 21People are also going

~i§— Self schedule time with experts. Say goodbye to
back-and-forth emailing, and hello to getting
directly to the source.

Instant calendar syncing & payment. Your
calendar updates with your booking instantly
and automatically sync with your PayPal or privacy.

Share Event &

$10 usd

£ Nov 4, 2023 (Friday)

© 1:00 - 2:00 pm (EST)

Your Email

Name on Card

Card Information () Encrypted Powered by Stripe

Send a Note to the Host (Optional)

5 Seats Left!

Book Now

By booking | agree to the Terms of Use

Safe & secure. Rest easy knowing every call is
encrypted and HIPPA compliant to ensure

Venmo.

& Backto Al Things Trending

£ This host s verified by through our verification process.

Cameron Mitchell  nszoesion

Cofounder @ Cameron Design | Head of Design with Al
background. Parsons MFA.

About Cameron
Cameron s the visionary founder of DesignForge Consultancy, a
design-centric firm built on the belief that creativity can fuel
business innovation. With a background as a designer and an
entrepreneur, Cameron blends artistic fiair with strategic acumen
to empower businesses through thoughtful design solutions.

Achievements

In a bold move that reshaped the entrepreneurial landscape, Alex
Creative founded Cameron Design in 2009. What began as a
vision soon blossomed into a trailblazing enterprise with 200+
designer in the team and $10million annual revenue.

Tools & Specialities

(@)

(_ Design Strategies )

(Cuser Journey ) (c ) (Design

J

Ethical Al Design Voice Ul Design

Language Speaking

Social Followings
finl 12,430 Followers

@ 30,000 Followers

<N~ Self schedule time with experts. Say goodbye to
back-and-forth emailing, and hello to getting
directly to the source.

@ Instant calendar syncing & payment. Your

@ Total Hosting Time: 65 mins

¥ Feature Badge: Featured Host

Cameron’s 1:1 Sessions

Personalized 1:1 Workshop Portfolio Building

Upcoming Slots: Tomorrow
Total 1 Session x 30 mins
$50 / Session

Upcoming Slots: in 3 days
Total 3 Sessions x 20 mins
$80/ Session

Cameron’s Powwows

Design Sync on Al Quick Prototyping
Design Design

Live Now o Live Now

James Moore, Stephanie Daily James Moore, Stephanie Daily
$15/ Seat 5 Seats Left! $15/ Seat

0e OHNe

Safe & secure. Rest easy knowing every call is
calendar updates with your booking instantly encrypted and HIPPA compliant to ensure
and automatically sync with your PayPal or privacy.

Venmo.

3rd level

Cameron’s 1:1 - Portfolio Building

Cameron Mitchell is hosting
Cofounder @ Cameron Design

Agenda / Description

Embark on a riveting exploration of artificial intelligence at "Al
Unleashed." Join us for a dynamic event where leading experts,
innovators, and enthusiasts converge to delve into the cutting-
edge realms of Al. From insightful keynotes by trailblazing Al
pioneers to hands-on workshops unveiling the latest
advancements, this event promises to unravel the mysteries and
potentials of Al. Whether you're a seasoned professional, a curious
enthusiast, or an aspiring developer, "Al Unleashed" invites you to
witness the power, impact, and future possibilities of artificial
intelligence. Don't miss this opportunity to be part of the Al
revolution!

K- Self schedule time with experts. Say goodbye to
back-and-forth emailing, and hello to getting

directly to the source.
Venmo.

. Instant calendar syncing & payment. Your
calendar updates with your booking instantly
and automatically sync with your PayPal or privacy.

$50 usd
{ Total 1 Session x 60 mins

Select Date and Time:

< January 2023 > January 1, 2023

2 3 4 5 [200-300s7]
['s:00-6:00 (es1) |
20 21 22 23 24 25 26 [e00-700(sD
27 28 28 30 81 1 2 [700-s00sT]

Confirm Date and Time

Mo Tu We Th Fr

w

North America/New York - 09:14 pm v

Safe & secure. Rest easy knowing every callis
encrypted and HIPPA compliant to ensure



Current Designs

Expert Profile Page

(By Eliana)

<« Back to All Things Trending

Q This host is verified by through our verification process.

Cameron Mitchell anszoesion

Cofounder @ Cameron Design | Head of Design with Al
background. Parsons MFA.

About Cameron

Cameron is the visionary founder of DesignForge Consultancy, a
design-centric firm built on the belief that creativity can fuel
business innovation. With a background as a designer and an
entrepreneur, Cameron blends artistic flair with strategic acumen
to empower businesses through thoughtful design solutions.

Achievements

In a bold move that reshaped the entrepreneurial landscape, Alex
Creative founded Cameron Design in 2009. What began as a
vision soon blossomed into a trailblazing enterprise with 200+
designer in the team and $10million annual revenue.

Tools & Specialities

( Figma ) ( Midjourney ) ( Canva ) ( Design Strategies )

( User Journey ) ( Consultancy ) ( Design Entrepreneurship )

( Ethical Al Design ) ( Voice Ul Design )

Language Speaking

( English ) ( Spanish ) ( French )

Social Followings
ﬁ 12,430 Followers

@& 30,000 Followers

~

back-and-forth emailing, and hello to getting
directly to the source.

(® Total Hosting Time: 65 mins

Y% Feature Badge: Featured Host

Cameron's 1:1 Sessions

Personalized 1:1 Workshop Portfolio Building

Upcoming Slots: Tomorrow
Total 1 Session x 30 mins
$50 / Session

Cameron’s Powwows

Design Sync on Al

Design

Live Now @
James Moore, Stephanie Daily
$15 / Seat

e

A E}l’ Self schedule time with experts. Say goodbye to Instant calendar syncing & payment. Your

calendar updates with your booking instantly
and automatically sync with your PayPal or
Venmo.

Upcoming Slots: in 3 days
Total 3 Sessions x 20 mins
$80 / Session

Quick Prototyping

Design

Live Now @
James Moore, Stephanie Daily

5 Seats Left! $15 / Seat i

DNe

Safe & secure. Rest easy knowing every call is
encrypted and HIPPA compliant to ensure
privacy.

-

Cameron Mitchell

Arts & Design

£2 This host is verified by through our
verification process.

Cofounder @ Cameron Design | Head of
Design with Al background. Parsons MFA.

About Cameron

Cameron is the visionary founder of
DesignForge Consultancy, a design-centric
firm built on the belief that creativity can
fuel business innovation. With a

background 4 ¥1Sessions "
entrepreneur, ~ artistic flair




Current Designs

How to Close Fundings in Financial Winter? .. Share Event &2

$10 usd

Event landing page
(By Eliana)

9 Nov 4, 2023 (Friday)

® 1:00 - 2:00 pm (EST)

Your Email

Name on Card

L How to Close Fundings in

Card Information () Encrypted Powered by Stripe FinanCial Winter?

Arts & Design

Dillion Danis is hosting
3X Exits & Lifetime Entrepreneur

Send a Note to the Host (Optional)

5 Seats Left!

Amy Danis is hosting
Founder @ Al_Design

Book Now

Agenda / Description

By booking | agree to the Terms of Use
Embark on a riveting exploration of artificial intelligence at "Al

Unleashed." Join us for a dynamic event where leading experts,
innovators, and enthusiasts converge to delve into the cutting-
edge realms of Al. From insightful keynotes by trailblazing Al
pioneers to hands-on workshops unveiling the latest
advancements, this event promises to unravel the mysteries and
potentials of Al. Whether you're a seasoned professional, a curious
enthusiast, or an aspiring developer, "Al Unleashed" invites you to
witness the power, impact, and future possibilities of artificial
intelligence. Don't miss this opportunity to be part of the Al
revolution!

,g;\ m 4 21 People are also going Dillion Danis is hosting
3X Exits & Lifetime Entrepreneur

f\" Amy Danis is hosting

’

Founder @ Al_Design

' Agenda / Description

Embark on a riveting exploration of
artificial inte'” ‘leashed." Join

- K— Self schedule time with experts. Say goodbye to —" Instant calendar syncing & payment. Your Safe & secure. Rest easy knowing every call is
back-and-forth emailing, and hello to getting calendar updates with your booking instantly encrypted and HIPPA compliant to ensure f See TiCket s
: : : . us for a dyi .eading
directly to the source. and automatically sync with your PayPal or privacy.

Venmo. axperts, innovators, and enthusiasts




Current Designs

— Cameron’s 1:1 - Portfolio Building

1:1 session page
(By Eliana)

$50 usd

DESIGN

£ Total 1 Session x 60 mins

Select Date and Time:

< January 2023 > January 1, 2023 x

u We Th Frosa su (SR How to Close Fundings in
Bl 2 (3|24 5| [200-300(sD)] Financial Winter?

6 7 8 9 10 1" 12 “3:00-4:00(EST)>‘

Arts & Design
T B B R B | 13 | B8 (s:00-600 €sT)

007 Fivi

o Cofounder @ Cameron Design ; , ‘
270 B280 B298 B3O8 BAd 7:00 - 8:00 (EST)
Agenda / Description

Unleashed." Join us for a dynamic event where leading experts, North America/New York - 09:14 pm D Es l G

Confirm Date and Time
Embark on a riveting exploration of artificial intelligence at "Al

innovators, and enthusiasts converge to delve into the cutting-
edge realms of Al. From insightful keynotes by trailblazing Al
pioneers to hands-on workshops unveiling the latest
advancements, this event promises to unravel the mysteries and
potentials of Al. Whether you're a seasoned professional, a curious
enthusiast, or an aspiring developer, "Al Unleashed" invites you to
witness the power, impact, and future possibilities of artificial
intelligence. Don't miss this opportunity to be part of the Al

revolution!
Dillion Danis is hosting
3X Exits & Lifetime Entrepreneur
Agenda / Description
. Embark on a riveting exploration of
artificial intelligence at "Al Unleashed." Join
us for a dynamic event where leading
experts, innovators, and enthusiasts
N Self schedule time with experts. Say goodbye to Instant calendar syncing & payment. Your @ Safe & secure. Rest easy knowing every call is - 5
back-and-forth emailing, and hello to getting calendar updates with your booking instantly encrypted and HIPPA compliant to ensure converge to dalua inta tha ~i "flng-edge
directly to the source. and automatically sync with your PayPal or privacy.

realms of / See Calendar 1otes by
tra“blaZing Al piunicor o w niandS-0Nn

Venmo.




Current Designs

1:1 session page
(By Eliana)

.

Cameron'’s 1:1 - Portfolio Building

$50 usd

£ Total 1 Session x 60 mins

B4 Jan 1, 2023 (Wednesday) Edit

DE

® 1:00 - 2:00 pm (EST) Edit

Your Email

Name on Card

Card Information () Encrypted Powered by Stripe

Cameron Mitchell is hosting Card number MM/YY CVC

- Cofounder @ Cameron Design

Send a Note to the Host (Optional)

Embark on a riveting exploration of artificial intelligence at "Al
Unleashed." Join us for a dynamic event where leading experts,
innovators, and enthusiasts converge to delve into the cutting-
edge realms of Al. From insightful keynotes by trailblazing Al
pioneers to hands-on workshops unveiling the latest
advancements, this event promises to unravel the mysteries and
potentials of Al. Whether you're a seasoned professional, a curious
enthusiast, or an aspiring developer, "Al Unleashed" invites you to
witness the power, impact, and future possibilities of artificial
intelligence. Don't miss this opportunity to be part of the Al

Book Now

By booking | agree to the Terms of Use

revolution!
Self schedule time with experts. Say goodbye to Instant calendar syncing & payment. Your @ Safe & secure. Rest easy knowing every call is
back-and-forth emailing, and hello to getting calendar updates with your booking instantly encrypted and HIPPA compliant to ensure
directly to the source. and automatically sync with your PayPal or privacy.

Venmo.

$10

™ Nov 4, 2023 (Friday)

® 1:00 - 2:00 pm (EST)

Your Email

Send a Note to the Host (Optional)

Pay with

® Book with Apple Pay | &Pay

@ Book with credit/debt card

5 Seats Left!

Book Now




Post MVP Launch

Supply-side user (expert) sign-ups actually
iIncreased by almost 50%.(100.to.148). Peer

validation proves a stronger point.



Post MVP Launch

Initial user data shows interests from
guests in the career & business -

specifically, the book.author.niche:



Post MVP Launch

The highest booked session was
$400 / 15 mins.



Conclusion

Key takeaway:

Product market fit COMES BEFORE

Real user analytics gives you the best insights

If | had more time...

Gather more user data along a longer period of time



