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Overview

Global Design System

Hub Console

• Role: Lead IC ( Team Lead)



Console

Console is where AI / ML engineers & 
scientists train their models: upload data, 
transform data, compare results. 



Console

Latest Console Homepage 
(by Eliana)



Console DAG V2

Latest Canvas View 
(by Eliana)



Console DAG V2

Latest Canvas View 
(by Eliana)



Console

Heuristic Analysis:


* Unintuitive user flow


* Unintuitive UI


* Disconnected branding

A snapshot of the old Console



Console

Design Hypothesis: the visualization (DAG) 
is the main value prop for Console, moving 
from CLI to consumer UI. 



Console

Heuristic Analysis


* Unintuitive visual representations of 
repos & pipelines.


* Pipelines are combined into output repos


* Edge crossing


* No directions


* No spatial separation between one DAG 
from another

Pipeline

Repo

A snapshot of users’ DAG in the old Console



Console
Google Pipeline

Competitive analysis:


* Separation of repos and pipelines 


* Directionality 


* Spacial separation between DAGs

DAG1 DAG2



Console

User Generated Graphs:


*  Different visual representations of repos and pipelines


*  Grid-based layout


*  Vertical layout vs. horizontal layout

Repo

Pipeline PipelineRepo



Console

DAG explorations (by Eliana)

Synthesize the 
findings from above + 
consistent with the 
brand



Console

Insights: User-generated graphs are 
large-file pdfs with large DAGs. 



Console

Design Hypothesis: considering the amount of 
nodes a DAG could have, being able to move 
around the DAG, zoom in/out etc. would be 
very important (+ canvas view). 



Console

Cross-industry Analysis



Console V1

Separation of repos from pipelines


Intuitive representations of nodes (brand)


Spacial separation of DAGs


Grid-based / No edge crossing


Horizontal orientation by default (Rotatable)


Canvas features (Zoom in/out)


Design Decisions for V1 launch (by Eliana)

Control panel



Console

V1 Console DAG view at 1440px (by Eliana) V1 Console list view at 768px (by Eliana)



Console

DAG node component sheet (In collaboration with another designer)



Post V1 Launch User Insights

The DAGs could get really long. How can we 
further shorten the DAGs?



Console V2

Fact: A pipeline and an 
output repo shares the 
same entity name.

DAG V2 explorations 
(by Eliana)

Insight: reintroduce 
combo node in a more 
intuitive way.



Console DAG V2

A further modifications 
of iterating a horizontal 
vs. vertical layout. 

DAG V2 explorations (by Eliana)



Post V1 Launch User Insights

The visual representations of repos and 
pipelines aren’t intuitive enough.



Console DAG V2

DAG V2 explorations 
(by Eliana)



Console DAG V2

DAG V2 explorations (by Eliana)

Side by side comparison for the amount of 
reduction in the length of DAG.



Console Latest Console DAG canvas (by Eliana)



Post V2 Launch Results

The product redesign was received positively by 
the users. It was acquired by HP after almost 3 
years. It continues to live on and being 
developed by HP.



Conclusion

Key takeaway:

Design in uncertainty - Make hypothesis, experiment, test


If I had more time…

Spend more time learning about the design rationales in the old designs.
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The Problem (supply side)

Non-savvy experts Tech-savvy experts

Receive requests via DMs

Back and forth scheduling

Negotiate pricing 

Send Cal Invite

Create Zoom Link

Send invoice & Track down payments



The Problem (demand side)

For guests, there is no easy way to 
directly interact with experts for 
knowledge sharing.



Overview

Bookvid was started as an end-to-end platform 
for subject experts to share their knowledge with 
the guests and charge for their presence via 1:1 
sessions and 1-to-many group events. 



Product Ecosystem

Expert Marketplace 
(To be redesigned)

Guests Experts
Dashboard

Discover & Book 
Video Sessions 
with experts

Schedule /conduct 
video sessions, Edit 
video session info, 
Manage payments etc. 

• Role: Lead IC ( Head of Design)

Video Call Platform



UX Aduting 

1st Level (Marketing page for experts) 2nd Level (Marketplace) 3rd level (Expert profile page) 4th level (Expert offerings)

Issue 1:

Both guest and expert

Land on a marketing 
page catering to expert.

Issue 2:

Disconnected brand 
experience from 2nd level 
-> 3rd level



Design Hypothesis 

Optimizing the user experience for guests 
would not decrease the number of sign-ups 
from experts.



Competitive Analysis

Direct Competitor 
Analysis

Competitor: Intro Competitor: ADPlist



Competitive Analysis

Cross-industry

Examination



Design Research

According to Nielsen Norman Group, efficiency 
is the number one important thing for 
marketplace UX, which includes product 
discovery, loading time etc. 



User Flow



Product Market Fit Challenge

So, what kinds of subject experts, and what 
kinds of guests? #1 Question, what niches?



Design Strategy

Can we make an educated assumption on a 
few niches, test / experiment, review user 
analytics, then tweak? 



Design Strategy

Keynes’ Law states that demand creates its 
own supply. We use demand-side interest to 
target the right experts.



Design Goal



Product Strategy

+ Wellness


+ Career & Business


+ Style & Beauty 


+ Astrology

Competitor niches:

+ AI (ChatGPT)


+ Real Estate


+ Education


+ Investing

Highly searched keywords:

+ Matchmaking


+ Legal


+ Influencer


+ Crypto

Unique niches to test with:



Design Research

According to Nielsen Norman Group, there 
are 5 types of marketplace users (guests).

Product-focused user: efficient search

Browser: new / trendy items

Researcher: clear description

One-time user: no registration please!

Bargain hunter: clear pricing



Business Strategy

1-to-many group events are the primary 
offerings that would drive the bottom line. 



Design Features Search function 
(Product-focused user)

Trendy category

(Browser)

Clear pricing 

(Bargain hunter)

Group event is the 
primary focus

No registration for 
guests

Before After



Design Features



Initial User Research

Initial user interviews with 5 potential guests: 
“how do I know if the subject expert is legit 
especially if the session costs money?”

Background & Years of Experiences

Interests / Skills

Social validations (reviews-# of stars?)

Session Price



Competitive Analysis

Verification badgePlatform StatsSocial Validation



Design Features

Before

After



Current Designs

Marketplace Homepage

(By Eliana)



User Flow
1st Level 2nd Level 3rd level



Current Designs

Expert Profile Page

(By Eliana)



Current Designs

Event landing page

(By Eliana)



Current Designs

1:1 session page

(By Eliana)



Current Designs

1:1 session page

(By Eliana)



Post MVP Launch

Supply-side user (expert) sign-ups actually 
increased by almost 50% (100 to 148). Peer 
validation proves a stronger point. 



Post MVP Launch

Initial user data shows interests from 
guests in the career & business - 
specifically, the book author niche.



Post MVP Launch

The highest booked session was 
$400 / 15 mins. 



Conclusion

Key takeaway:

Product market fit COMES BEFORE 


If I had more time…

Gather more user data along a longer period of time


Real user analytics gives you the best insights



